Texas Education Agency
_ ) __ Standard Application System (SAS)
 2016-2017 Texas 21 Century Community Learning Centers

.Cyc!e 9, Year1

Program authority: Elementary and Secondary Education Act Title 1V, Part B as FO& IEN%gAﬁghONLY
amended by the No Child Left Behind Act e e
Grant Period August 1, 2016, to July 31, 2017 e pos |
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 Flace dajectiams hete:
P
Submittal Three complete copies of the application, at least one with an = mon
information: original signature (blue ink preferred), must be received no later =] wm
than the aforementioned time and date at this address: ::93 3,;'3?“
Document Control Center, Division of Grants Administration %’,E
Texas Education Agency 2 o= 2_‘;
1701 North Congress Ave o>
Austin, TX 78701-1494 o o
Contact information: | Z1siCentury@iea.lexss.qov 22

Schedule #1--General Information

Part 1: Applicant Information

' Organization name County-District # Amendment #
Keene I1SD 126-906
Vendor ID # ESC Region # DUNS #
75-60001883 Xl 180342397
Mailing address City State Z|P Code
PO Box 656 Keene X 76059-
Primary Contact
First name M. Last name Tille
Ricky Stephens Superintendent
Telephone # Email address FAX #
817-774-5200 rstephens@keeneisd.org 817-774-5400
Secondary Contact
First name ML Last name Title
Sandra Denning Principal
Telephone # Email address FAX#
817-774-5200 sdenning@keeneisd.org 817-774-5400

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and aclivity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement,

Authorized Official:

First name M.I.  Lastname Title

Ricky Stephens Superintendent
Telephone # Email address FAX #
817-774-5200 rstephens@keeneisd.org 817-774-5400
Signature (blue ink preferred) Date signed

) /@% / 329-ff,

i 54 gl
Oniy the Tegally réspogible party nay sign this application.

701-16-102-114
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Texas Education Agency

Standard Application System (SAS)

Schexduie #1m(‘§enerai Information’ (cont )

County—dtstrict number or veﬂdor ID 126 906

I Amendment # (for amendments only)

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
8 Schedule Name New Amended
1 General Information X Ll
2 Required Attachments and Provisions and Assurances X N/A
3 Certification of Shared Services Ll L]
4 Request for Amendment N/A C]
5 Program Executive Summary <] ]
6 Program Budget Summary B LJ
7 Payroll Costs {6100) See L]
8 Professional and Contracted Services (6200) Important Ol
9 Supplies and Materials (6300} Note For L]
10 Other Operating Costs (6400) Competitive ]
11 Capital Quilay (6600) Grant* ]
12 Demographics and Participants to Be Served with Grant Funds L]
13 Needs Assessment
14 Management Plan
15 Project Evaluation ] []
16 Responses o Statutory Requirements
17 Responses to TEA Requirements X ||
18 Equitable Access and Participation X
19 Private Nonprofit School Participation X
21 Program Information Addendum X N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6-——-Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100} is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether ar not your organization is included in the annual statewide single audit,
Public |HEs are generally included, and nonprofit organizations are generally not included,

Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD): End date (MM/DD}:
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ | [ No: []
o . - " For TEA Use Oniy
Changes on thls page have been conf rmed w;th On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;

RFA #701-16-102; SAS #782-17
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Page 2 of 67



Texas Education Agency Standard Application System (SAS)

Schedu!e #2-~Requ1rec§ Attachments and Prcsvxsaons and Assurances

County-dtstnct number or vendor ID: 126-806 | Amendment # (for amendments only)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application {attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nenprofit organizations,
1. | excluding ISDs and open-
enrollment charter schools

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involived in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification,

X Acceptance and Compliance
> | certify my acceptance of and compliance with the Generat and Fiscal Suidelines.
4 | certify my acceptance of and compliance with the program guidelines for this grant.
2] | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
] | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requiremants.
| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
= acceptance of and compliance with all Lobbying Certification requirements.
5 | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assyrances
requirements.
L T e “ ForTEAUseOnly .= .
Changes on this page have been confirmed with: On this date:
Via telephone/ffax’email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 67
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Texas Education Agency Standard Application System {SAS)

"'Schedule #Zmﬁequered Attachments and Provisions and Assﬁrances

County—dlstrtct number or vendor 1D; 126-006 | Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

[

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used {o increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for

programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public,

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application

and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed fo serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

For TEA Use Only *

Changes on this.page have been conﬂrrﬁed with: . On this date:

Via telephone/faxfemail (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 4 of 67
2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1




Texas Education Agency

Standard Application System (SAS)

" Schedule #3—Certification of Shared Services

Cou n.ty—dl;.st.rict number or Véﬁdér ID: 126-006

! Amendmem#.(for amendmenté on.l.y): |

1, as one of the below member entity authorized officiails, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of 85As are expended in accordance with applicable laws and regulations.

Al participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site manitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountahility for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephane number

2. Funding amount
County-District Name Email address
County-District # Name Telephone number

3, Funding amount
County-District Name Email address
County-District # Name Telephone number

4, Funding amount
County-District Name Email address
County-District # Name Telephone number

5. Funding amount
County-District Name Email address
County-District # Name Telephone number

6. - Funding amount
County-District Name Email address
County-District # Name Telephone number

7. - Funding amount
County-District Name Email address
County-District # Name Telephone number

8. Funding amount

County-District Name

Email address

S e . ForTEAUseOnly = -
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emait {circle as appropriate) By TEA staff person:

RFA #701-16-102;

SAS #782-17
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Texas Education Agency Standard Application System (SAS)

z L Scheduie #SwCertlflcat:on of Shared Semcas {cont ) . e
County-dastnct number or vendor ID: 126-906 ! Amendment # (for amendments Oﬂly)
# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

9. Funding amount
County-District Name Email address
County-District # Name Telephone number

10. — Funding amount
County-District Name Email address
County-District # Name Telephone number

11. Funding amount
County-District Name Emall address
County-District # Name Telephone number

12. — Funding amount
County-District Name Email address
County-District # Name Telephone number

13, Funding amount
County-District Name Email address
County-District # Name Telephone number

14, —— Funding amount
County-District Name Email address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

19, Funding amount
County-District Name Email address
County-District # Name Telephone number

20. Funding amount
County-District Name Email address

Grand total:

o : o : ‘For TEA Use Only
Changes on this page have been conf"rmed with: On this date
Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102, SAS #782-17
2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application Systemn (SAS)

- : Scheduie #Su-—Proqram Executwe Summary

County-dlstrlct number or vendor ED 126-906 | Amendment # (for amendments only)

Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Keene 1SD (KISD) exemplifies its commitment to improving outcomes for all students as stated in the following mission
statement, "we are united in our dedication to creating academic excellence in a positive and nurturing setting that
celebrates our uniqueness and diversity." For a school district the size of Keene (1047 total students) the level of
diversity is significant. While this diversity provides all students a culturally rich experience, it also poses some unique
challenges for the KISD.

Keene ISD also has a large population of Pacific Islanders. There are a total of 181 students that make up this
population which is 17.5 %.

Students classified as “at risk” per Texas Education Code §29.081{d)49.8%
The 2014 US Census bureau reports that the median household income for the city of Keene is $32,314.00. This puts
the percentage of at or below the poverty fevel at 34.9%.

Qverall, these grant funds will be used to help foster a climate of high expectations, improve student progress via
improved attendance; increase the opportunities for student time on task; foster positive home-school relations. A
comprehensive needs assessment of the entire district will be conducted to inform school wide reform strategies for
student mastery; professional development needs; parental involvement strategies; improved processes for academic
assessments, and timely additional assistance for at-risk students.

These elementary school students are 24% below the State average in writing (aggregate); Cauecasian and English
Language Learners perform at the lowest levels in the writing category. Additionally, the Fourth Grade Caucasian
population is 17 % below the state average in reading. Grant funds will support remediation for students through a
combined effort of teachers, Reading Specialists, and paid after school tutoring. The need for additional computers and
technology resources for student use in the labs and classrooms to increase time on task has been identified.

To encourage and increase parental and community involvement, monthly opportunities to build involvement, including
student/parent programs, family involvement and curriculum nights specifically designed to inform parents as to what
their students are learning will be conducted. Also, parent training as to how to best help the elementary school students
with homework and improve school attendance will occur. Overall, academic performance and attendance will be
improved through increased student engagement via the after school programs.

Academic Performance-The most recent STAAR, PBMAS, and school report card results show that student performance
in some areas were significantly lower than the states passing average, especially among the subpopulation of English
language learners. 18.9% of Keene 1SD students are English Language Learners. Their performance in targeted areas
such as 8" grade Social Studies is 17% below the state average which places these students at risk and is of concern.
Other areas of focus are in history and science. The ACE Program will supplement the school day by scaffolding
instruction for these at risk students to ensure attainment of appropriate grade level academic performance. Instruction
will be delivered through individualized instruction in small group settings.

Content driven best practices and hands-on activities will serve as extensions to pertinent information presented Grade
Promotion will be increased by comparing student promotion rates amongst those who regularly participate in the
program and those who do not. KISD will provide opportunities to participate in small group tutorial sessions that are
individualized to meet students' needs. Additionally, afterschool activities will be aligned with the TEKS, giving student’s
more exposure to important concepts outside the classroom. KISD's goal is o increase grade promotion rates by
addressing needs regarding academic proficiencies throughout the school year and providing enrichment activities to fill
academic gaps.

S Sl B “:For TEAUse Only: '
Changes on thls page have been conflrmed wnth On this date.
Via telephone/ffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 67
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Texas Education Agency Standard Application Syslem (SAS)

:-}:'fi' Schedu!e #5«-—-Proqram Executive: Summary (cont )

County-dlstrlct ﬂumber or vendor ID: 126-906 lAmendment#(for amendments on!y) T

Provide an overview of the program you plan to deliver. Refer to the instructions for 2 description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

improve Attendance-Based on current data standings for Keene Junior High school through PEIMS data reports, daily
attendance rates have decreased in comparison to the two previous school years. Improvement in student attendance
is needed and will be aided by the monthly parent meetings to teach parents how to create a

“blueprint” for increasing student attendance, including a plan, responsibilities, timeline, and necessary family rescurces.
Mentoring/tutoring, rallies, anti-bullying speakers, integration of service learning to connect meaningful community
service experiences with academic learning, and address violence and suicide prevention will be incorporated into the
after-school activities. The ACE program will provide a variety of enrichment activities that are non-traditional, high yield
learning activities to motivate students such as: Art Club, Clay Sculpting, Archery, Cooking/Baking, Drama, Photography,
Robotics, Gardening, Music, Dance, Technology/Multimedia/Video Production/Gaming, Bowling. Family and Parental
Support Services-Adult, parent and community members will be provided with opportunities fo increase their literacy and
improve in their educational development. Activities will include: Technology/Computer classes, Cooking/Baking
classes, Do It Yourself (DIY)"How To" classes, Foreign Language, First Aid/CPR, Library/Research. Activities involve
parents becoming involved in the school environment sometimes alengside their children. College and Workforce
Readiness-The ACE program will focus on career explorations and include guest speakers and field trips.

These teaching/learning methodologies will promote personal and social growth, career development, and civic
responsibility and can be a powerful vehicle for effective school reform at all grade levels.

Increase Graduation Rates-The 2014 US Census bureau data for the city of Keene also reveals low levels of higher
education: 80.4% graduated from high school while 18.3% have obtained higher education. By providing opportunities
for and emphasizing the importance of parent/community classes in the areas of college/career/workforce readiness,
self-improvement, foreign language, and etc. one could see the potential for a direct impact on student educational
attainment. Opporiunities will be offered through a summer program enabling students to obtain high school credits in
certain areas.

The following goals will also be enhanced by grant funds; vertical alignment in the area of SOCIAL STUDIES and
SCIENCE across the grade levels and campuses; the restructuring of SOCIAL STUDIES and SCIENCE objectives; an
inter-disciplinary approach of SOCIAL STUDIES and SCIENCE throughout all other core and elective subjects; and
higher order thinking skills emphasis in the area of SOCIAL STUDIES and SCIENCE.

To facilitate the accomplishment of these goals the following strategies will be employed. Parent and community
engagement includes parent/advisor partnerships, SBDM meetings,

The high school wilt continually look for new and innovative ways of engaging the community in the activities of the
school. An expanded scope of communication and dissemination of information to parents and the community will aid in
improving parental involvement to support attendance and academic attainment.

. ForTEAUse Only: - .

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Scheduie #6-Program Budget Summarv

County»dlstrict number or vendor ID 126 906

f Amendment#(for amendments only): |

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017

Fund codefshared services arrangement code: 265/352

This is the maximum amount allowable for administrative costs, including indirect costs:

Budget Summary
Schedule # Title gltzseii Program Cost Admin Cost Total g udgeted
Code ost
Schedule #7  Payroll Costs (6100) 6100 $450,6097 50 $459,697
Schedule #8 g;ﬁi?§§;°F§2';(;d Contracted 6200 $9,000 $9,000 $18,000
Schedule #9 | Supplies and Materials (6300) 6300 541,470 30 $41,470
Schedule #10 | Other Operating Costs (6400) 6400 514,750 50 514,750
Schedule #11 | Capital Outlay (6600) 6600 $14,630 $0 $14,630
. .| Consolidate Administrative Funds | [ 1 1 yes X No e
Total direct costs: $530,547 $9,000 $548,547
1.2% indirect cosis (see note}: N/A 56,474 $6,474
Grand total of budgeted costs {add all entries in each column); $539.457 $15,474 $555,021
Shared Services Arrangement
6493 :ﬁé:}ge;r:etr?t :wember districts of shared services g $ $
Administrative Cost Calculation
Enter the total grant amoun( requested: $539,457
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $26,972

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit

an amendment solely for the purpoese of budgeting indirect costs.

“ForTEAUseOnly .

Changes én lﬁis hagé have been confirmed with;

On this date:

Via telephone/fax/email {circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency

Standard Application System (SAS)

Scheduie ﬁ?mPavroii Costs: {6’1 Dﬁ}

County—dlstract number or vendor ID 126 906

| Amendment # (for amendments oniy)

Estimated # of

Estimated # of

Employee Position Title Positions Positions Grant Amount
100% Grant <100% Grant Budgeted
Funded Funded

Academic/instructional

1 | Teacher $

2 | Educational aide $

3 | Tutor $

Program Management and Administration

4 | Project director (required) 1 $71300

5 | Site coordinator (reguired) 3 $193200

6 | Family engagement specialist (required) 1 $36000

7 | Secretary/administrative assistant 1 $26753

8 | Data entry clerk $

9 | Grant accountant/bookkeeper $

10 | Evaluator/evaluation specialist $

Auxiliary

11 | Counselor 1 $12000

12 | Social worker 3

Education Service Center {to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant $

14 | ESC coordinator/manager/supervisor 3

15 | ESC support staff )

16 | ESC other $

17 | ESC other $

18 | ESC other $

Other Empioyee Positions

19 | Title 5

20 | Title 3

21 | Title 5

22 Subtotal employee costs: $$338,253

Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay $4200

24 | 6118 | Professional staff extra-duty pay $74880

25 | 6121 | Support staff extra-duty pay $28800

26 | 6140 | Employee benefits $13564

27  B1XX | Tuition remission (IHEs only) 3

28 Subtotal substitute, extra-duty, benefits costs $121,444

29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $450,607

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

e i “For TEA Use Only
Changes on {hls page have been conf rmed W|th On this dale.
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 215 Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

Schediule #8—Professional; and Contracted Services (6200} .

County«dlstrlct number or vendor 1D: 126-906

Amendment # (for amendments only)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requiremenits for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider,

Professional and Contracted Services Requiring Specific Approval

Expense ltem Description Grg:tig:t':;m
Rental or lease of buildings, space in buildings, or land
5269 . . $
Specify purpose;
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted
1 _{ External Independent Evaluator $9.000
2 3
3 b
4 $
5 $
6 $
7 $
B $
9 $
10 $
11 $
12 $
13 $
14 3
b. Subtotal of professional and contracted services: 3
c. Remaining 6200—Professional and contracted services that do not require $9.000
specific approval: '
(Sum of lines a, b, and ¢) Grand total $18,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering 2 Granl page.

" ForTEAUseOnly . -

Changes on this page havé been confirmed with:

On this date:

Via telephoneffax/email {circle as appropriate)

By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Scheduie #QmSuppiaes and’ Matenais (6360}

County Dnstnct Number or Vendor 1D 126-906 ] Amendment number (for amendments only)

Expense ltem Description Grant Amount
Budgeted
6300 | Total supplies and materials that do not require specific approval: $41,470
Grand total: $41,470

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Granis Administration
Adminisiering 8 Grant page.

. o For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 14 of 67
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Texas Education Agency

Standard Application System (SAS)

- “Sghedule #1 Om()ther Oparatmq Casts (64{}9}

Couraty Dlstnct Number or Vendor ID 126-906

I Amendment number (for amendmems only)

Expense ltem Description

Grant Amount

Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $
must attach Qut-of-State Travel Justification Form.
Travel for students fo conferences (does not include field trips). Requires
6412 | authorization in writing. $
Specify purpose:
6412/ . . ) o
6494 Educational Field Trip(s). Must be allowable per Program Guidelines. $7650
6413 ; Stipends for non-employees other than those included in 6419 $2000
6419 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approvat: $9,750
Remaining 6400—0ther operating costs that do not require specific approvai: $5,000
Grand total: $14,750

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Alowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

R o L ForTEAUseOnly: .=
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

‘Schedule #11--Capital Qutlay (6800) -

County-District Number or Vendor ID: 126-906

| Amendment numb

er

{for amendments only):'

# Description and Purpose

Quantity

Unit Cost

Grant Amount
Budgeted

6669—Library Books and Media (capitalized and controlled by library)

1

| N/A 1

N/A

$

66X X—Computing Devices, capitalized

STUDENT iPADS

20

$499

$9980

DESK TOFP COMPUTERS

5

$930

$4650

O~ R [W]N

10

11

RN IA N A Al |en

66X X—Software, capitalized

12

13

14

15

16

17

18

& enlealenieninlen LhER|ERLRERIERIER IR

ERERIAIGR A AR

66XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

NI AR BIth| e

LAEAER A AR N eA B | th

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance)

29 |

$0

Grand total:

$14,630

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency

County-district number or vendor 1D: 126-906

Standard Application System (SAS)

Arhendment #

{for amendments only)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment: 1047

Category Number Percentage | Category Percentage
African American 45 4.3% Attendance rate 94.9%
Hispanic 373 36% Annual dropout rate (Gr 8-12) 1.2%
White 386 37.3% Students taking the ACT and/or SAT 57.9%

. Average SAT score (number value, not a

G,

Asian 0 0% percentage) 1265
Economically o Average ACT score (number value, not a
disadvantaged 825 79.7% percentage) DNA
Limited English o Students classified as “at risk” per Texas o
proficient (LEP) | 213 20.6% Education Code §29.081(d) 49.8%
Disciplinary 0
placements i 1.0%
Comments

Keene ISD also has a large population of Pacific Islanders. There are a total of 181 students that make up this
population which is 17.5 %.

Part 2: Teacher Demographics. Enter the data requested. If data is not availabie, enter DNA.

Category Number Percentage | Category Number Percentage
African American | 5 6.1% No degree 0 0%
Hispanic 8 9.8% Bachelor's degree 69.5 85.3%
White 68.5 84.1% Master's degree 11 13.5%
Asian 0 0% Doctorate 1 1.2%

1-5 years exp. 40 39.1% Avg. salary, 1-5 years exp. 39,796 N/A

6-10 years exp. 11 13.5% Avg. salary, 6-10 years exp. 43,610 N/A

11-20 years exp. 17 20,9% Avg. salary, 11-20 years exp. 48,996 N/A

g);;r 20 years 13.5 66% Avg. salary, over 20 years exp. | 56,411 N/A
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 126-860 Amendment # (for amendments only}:

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant pregram.

School Type (g_’:) K i1 |2 |3|4|sl6i7 |89 1]1]|12]Total
Public 47 |70 |86 |68 |78 |76 |77 |81 |82 |76 |94 |77 |75 |60 | 1047

Open-enrollment
charter school

FPublic institution

Private nonprofit

Private for-profit
TOTAL: | 47 70 |86 |68 |78 (76 |77 (81 |82 76 |94 |77 |75 |60 |1047
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 126-806 Amendment # (for amendments only):

Part 1: Process Description, A needs assessment is a systematic process for identifying and prioritizing needs and
resources, Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing muitiple needs and aligning proposed aclivities to meet the needs, including the needs of working families.
Response is Himited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Each campus principal worked with their Site Based Decision Making Committee to conduct a campus needs
assessment that will pertain to the ACE program. By completing the campus needs assessment the commiltee utilized a
combination of quantitative and qualitative data. Both types of data were gathered using the following means PEIMS
data including campus attendance, graduation results of feeder schoo! and student enroliments, district student
information system data including student attendance, grades, program information, and behavior, district student
assessment management system data including State of Texas Assessment of Academic Readiness (STAAR) results,
Texas Academlc Performance Report {TAPR), surveys of campus & community needs, and campus-level focus groups.
During grade level meetings and whole staff meetings each campus Site Coordinator will also discuss the needs with the
entire staff. This will ensure that each grade level has equal representation of their needs. Keene ISD will use raw
STAAR data as our foundational piece of our needs assessment.

Once all the campus needs are identified they will then be placed on the need Inventory sheet by the Site Coordinator.
The Project Direct, each Site Coordinator, and campus principal will develop an asset inventory sheet. The Family
Engagement Specialist will develop a list of community resources that can be utllized for the strategy development
process. During this process the Site Coordinator and campus principal will begin to match the campus needs with
available resources/assets until all identified needs have been met. If there is a need that the team cannot link to an
asset than an outside vendor will be hired to address the need. Each mapped need to asset, would then become an
activity that would align with the four- core component guide. All activities would fall under academic assistance, family
and parentat support services, enrichment, and college and Career workforce readiness.

For example the junior high ACE grant program would help students meet state and local academic achievement
standards by extending on the school day instruction using best practice, hands-on activities, and accelerated programs.
Student survey results revealed a need in the areas of music, choir, and art. As stated on the U.S. Department of
Education website, "the arts share equal billing with reading, math, science, and other disciplines as ‘core academic
subjects,” which can contribute fo improved student learning outcomes.” A fine arts activity that would be considered as
one of the four core components would result in an increase of STAAR scores In the areas of history and science and
amongst the English Language Learners. The needs assessment delermined that the 8" grade social studies are 17%
and 8 grade science are 6% and below the state average.

KISD will provide students, families, and community member with quality after school programs. Research indicates that
these types of programs can positively affect a multitude of success factors including; grades, attendance, self-
perception, improved behavior, academic achievement, positive social behavior, and school involvement (Durlak,
Weissburg, Pachan, 2010).

KISD will ensure that activities remain relevant to community members by developing and administrating surveys for
input regarding each activity. It is the goat of KISD to maintain a sustainable program that continues to engage the
community by collecling data to help determine the needs of our community.

or TE
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 'I'D: 126-906

| Amendment # (for amendments only)

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assaessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Increase Attendance

Keene ISD would be abls to improve schoo! day
attendance among students by collecting data regarding
the number of students who attend after school activities. It
is KISD's goal to improve school day attendance by
providing students with afterschool opportunities that
increase a sense of belonging on all campuses. |

Improve Academic Performance

Keene ISD would be able to increase the amount of
students who need individualized instruction in a small
group setting by providing pre and post-tests to measure
sffectiveness. With the extension of the school day we
would also be able to provide hands on learning
opportunities that align with the school day. It is KISD's
goal to increase academic time on varied instructional
opportunities for all learners by extending the school day
by a minimum of 12 hours.

increase Graduation Rates

Keene ISD would be able to increase graduation rates by
comparing graduation rates amongst those who regularly
participate in the program and those who do not. KISD will
provide students with resources to be successful
academically and educate families in supporting their
student's success. KISD will deliver programs that inspire
students to develop their abllities, work with others, and
make direct connections between the education they
receive at school and in future career opportunities.

Increase Grade Promotion Rates

Keene 1SD would be able to increase promaotion rates by
comparing student promotion rates amongst those who
regularly participate in the program and those who do not.
KISD will provide opportunities to participate in small group
tutorial sessions that are individualized to meet students'
needs. Additionally, afterschool activities will be aligned
with the TEKS, giving students more exposure to important
concepts outside the classroom.

Improve Positive Behavior

Keene ISD would be able to improve positive student
behavior by comparing discipline referrals before and after
the ACE program Is implemented at KISD. The creation of
after school activities will help develop social and
emotional skills that students need to make better behavior
choices.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 126-906

Amendment # (for amen

dments only)

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementallon and delivery of the program, along with desired qualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
A minimum of a Master's degree in education or related field. The candidate will have a
1. | Project Director minimum of three years management experience in an educational work environment or OST
(out-of-school time) program. A principal's certification will be preferred.
A minimum of a Bachelor's degree in education or related fisld, Master's degree preferred.
2. | Site Coordinator(s) | Experience in staff supervision, preferred experience in a 215 Century or similar program.
Coordinators will need to be able to work with high risk youth and families.
Family A minimum of an Agsociate's degree in education or related field, Bachelor's. degree .
3, | Engagement preferred. The candidate will have experignce planpmg and erganizing meetings and major
' Specialist events. Experience working with community agencies and working with diverse cultures and
economic backgrounds.
A minimum of a Bachelor's degree and a valid teaching certification. The candidate will need
4. | Academic Liaison to have a strong curriculum writing skills and know how to align the school day curriculum o
the after school program,
5. | Certified Teachers | A Minimum of Bacheior's degree with a valid Texas teaching certification.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited 1o space provided, front side only. Use Arial font, no smalier than 10 point.

# Objective Milestone Begin Actlvity | End Activity
1. | Disaggregate and disseminate STAAR data. 07/14/2016 05/31/2017
Improve Academic 2. | Analyze common assessment/benchmark 07/14/2016 05/31/2017
1. Performance 3. _| Align TEKS objectives through curriculum planning 07/14/2016 05/31/2017
4. | Analyze teacher strengths to provide service 08/156/16 12/31/2017
5. | Provide interventions for at-risk students 08/06/2017 07/15/2017
1. | Evaluate the effectiveness of attendance incentives 07/14/2016 05/31/2017
Increase 2. | Engage parents as partners in school attendance. 09/06/2017 07/15/2017
2. Attendance 3. | Aftendance personnel to enforce state attendance 09/06/2017 07/15/2017
4. | Provide college mentors 09/06/2017 07152017
5. | Local business incentive donations 09/06/2017 07/15/2017
1. | Address violence and suicide prevention 09/06/2017 07/15/2017
Improve Positive 2. | Provide staff development on positive behavior 07/14/2016 05/31/2017
3. Behavior 3. | Anti-bullying speakers and rallies 09/06/2017 07/15/2017
4. | Small group counselling sessions 09/06/2017 07/15/2017
5. | Provide college mentors 09/06/2017 07/15/2017
1. | Review Islation grade level data 09/06/2017 07/15/2017
Increase Grade 2. | Student charl 6 weeks progress 09/06/2017 07/15/2017
4, Performance Rates 3. | Student led conferences for parents 09/06/2017 07/15/2017
4. | College and Career speakers to motivate students. 09/06/2017 07/15/2017
5. | Collaboration with school day staff 09/06/2017 07/15/2017
1. | Provide college mentors 09/06/2017 07/15/2017
Increase 2. | Student career goal setting 09/06/2017 07/15/2017
5. Graduation Rates 3. | College tours to generate interest 09/06/2017 07/15/2017
4. | ACT and SAT preparation courses 09/06/2017 07/15/2017
5.

Uniess pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates ofthe grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 126-906 | Amendment # (for ameridments onty)
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the cornmumty Response is limited to space provided front side only. Use Arial font,
no smaller than 10 point.

Keene |SD utilizes our campus needs assessment data to set our goals and ohjectives. Our goals and objectives are
formed based upon a multitude of data sources including: the disaggregation of data pulled from STAAR reasults,
TELPAS results, TPRI Results, Istation reports, Curriculum Based Assessments, Renaissance data from STAR Reading
and STAR Math, and twice per year benchmark data, qualitative/quantitative data to assess program progress, such as
grades, discipline reports, atiendance, and promotion rates. This information will be disaggregated and disseminated to
stakeholders on a regular basis throughout the academic year. Information is communicated through campus and
district level Site Based meetings, which include parent/community members and business partners, and through district
and campus programs including student council representatives. The district wide school messaging system is another
valuable means of communication. Messages are recorded in English, Spanish, and Marshallese.

As we analyze disaggregated data we tighten or redirect our focus to best address the needs revealed by data sources.
We utilize frequent, on-going progress monitoring to check success throughout the school vear.

Changes are communicated to staff in a variety of ways including: emails, face to face meetings, grade level planning,
curriculum planning, and written memos.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other pariners over time? Responss is limited to space provided, front side only. Use Arial font, no smaller than 10 point,
Currently, the only after school program within Keene I1SD is extended library time at the junior high campus which is
offered several times a week. The junior high will continue to provide the extended library time in conjunction with the
ACE program to expand the offerings for students.

Keene ISD also plans to expand linkages with the one local universities that may be able to provide staff through service
learning opportunities linked to college course work. Keene ISD will also apply for foundation grants supporting
afterschool programs, such as Sid Richardson foundation, and other grants through the Afterschool Alliance grant
opportunities page.

The sustainability plan for the project will also focus on workforce revenue streams that allow for after school childcare
reimbursements from the state department of labor, childcare licensing, matching childcare grants, and STEAM grants.
The PTO are very involved with our school district and will also help in pursing fundraisings opportunities to sustain this
proposal. Keene I1SD will recruit community members to form a Community Advisory Council (CAC) for the purpose of
developing a § year sustainability plan, speak to local organizations, write grant applications, and lo provide insight to
the Project Director. The Community Advisory Council will be made up of members of the business and industry,
community, school administrators and teachers. During the first year the Project Director will work with the CAC in
creating a 5 year sustainability plan to implement once the grant has ended.

Keene ISD will work collaboratively with ACE team to ensure program efficiency and effectiveness. The stakeholders
will wark together to maximize overall program support and successful initiatives.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vender ID: 126-806

Amendment # (f.DI.' amendments on[y):

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Assoclated Indicator of Accomplishment
Data Review 1. | Siudent achievement-STAAR
1. i -Documentation 2. | Attendance —District database
3. | Behavior —District Database
Focus Groups 1. | Student satisfaction
2. | -student, parent, teacher 2. | Parent satisfaction
3. | Teacher satisfaction
Tx-21 Program 1. | Semester grades
3 2. | Days Attended
3. | Behavior reports
Survey's 1. | Teacher satisfaction
4. | -Classroom teacher 2. | Measurable growth
-Measurable achievement 3. | Behavior improvement
Independent Evaluation Report | 1. | Measurable data reported
5. 2. | Formal cbservation
3.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made avallable to the public? Response is limited to space

provided, front side only. Use Arial font, no smaller than 10 point.

The evaluation of the data is performed by the Project Director, campus principal, and Site Coordinator. The final results
of the Evaluation report twill be shared with the Community Advisory Committee. The analysis of the data includes
careful examination and comparison to the Critical Success Factors along with stated goals of the grant program. Upon
award of the grant and at the end of each following May during the grant cycle, the data evaluation team listed will
review program data and facilitate ongoing changes. Data will also be reviewed on a bi-weekly basis by the Project
Director and Site Coordinators to ensure compliance by the end of each grant term (fall, spring, summer). Project
Director and Site Coordinators are responsible to ensure all student-level records remain confidential in accordance with
all laws and regulations.

Keene |SD uses a combination of quantitative and gualitative data. Both types of data will be gathered using the
following means PEIMS data including campus attendance, graduation results of feeder school and student enrollments,
district student information system data including student attendance, grades, program information, and behavior, district
student assessment management system data including State of Texas Assessment of Academic Readiness (STAAR)
results, Texas Academic Performance Report (TAPR), TX215 web-based data system including program attendance for
daily activities and activities offered, surveys of campus & community needs, campus-leve! focus groups, student
interest inventories.

intentional planning of the campus program activities is based upon the campus needs assessment, campus
achievement data, student level deficiencles, and student voice. Data will be based upon students served considered
regular students in attendance in the program for 45 or more days and based on the TX21st weekly data entry from Site
Coordinators. The Project Director and Site Coordinators will ensure that program activities continue to meet student
needs based upon the regular evaluation of the program-level data.

Each year the Project Director, Site Coordinator, and campus principal will meet to review the finding for improvements
that are stated in the Independent Evaluation report to implement stated findings in next year's program. Based on the
Independent Evaluation report is what the team will use to correct the problem areas that were found. The final report
will be placed on the district website as well as shared at the board meeting in September
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Texas Education Agency Standard Application System (SAS)

- equire

County-district number or vendor 1D: 126-906 | Amendment # (for amendments only):
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In order to extend, enhance, and enrich the regular school day, Keene ISD will provide intentional planning to ensure
that all activities are coordinated to meet the needs of the students and families, based on the campus & community
needs assessment indicating student deficiencies and student voice. Keene ISD would like to offer the following
activities, but not limited to, to our students to promote greater student achievement: subject specific tutoring, hands on
learning activities, small group instruction, and homework assistance.,

Below are additional hands on activities that Keene would like to provide io parent and students.

o Academic Assistance-Teacher provided academic programs/activities/tutorials aligned to classroom content and
TEKS. Activities include-History Club, Science Club, Math Club, Foreign Language, Writing/Poetry, Book Club,
Homework Assistance, Test Preparation, and small group instruction focused specifically on concepts covered
during the school day.

o Enrichment-The ACE program will provide a variety of enrichment activities that are non-traditional, high yield
learning activities to motivate students such as: Art Club, Clay Sculpting, Archery, Cooking/Baking, Drama,
Photography, Robotics, Gardening, Music, Dance, Technology/Multimedia/Video Production/Gaming, Bowling.

o Family and Parental Support Services-Adult, parent and community members will be provided with opportunities
to increase their literacy and improve in their educational development. Activities will include:
Technology/Computer classes, Cooking/Baking classes, Do It Yourself (DIY)/"How To" classes, Foreign
Language, First Aid/CPR, Library/Research.

o College and Workforce Readiness-The ACE program will focus on career explorations and include guest
speakers and field trips.

Keene is a community school and does not provide bus transportation for daily arrival and departures to school. Parents
will continue to pick up their student or provide a permission slip to allow their student to walk home.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smalier than 10 point.

Due to Keene I1SD being located within a small rural community the KACE program will use the following methods to
disseminate information for maximum student participation:

* Information will be placed on the Keene 1SD website

» The school district has an electronic marquee that sits on the main street coming into the city. Information will be
displayed on the marquee

» The school district will also post information on the Facebook and twitter pages

¢ Call outs will be made to each targeted student and family through School Messenger

* The local radio station

» Flyers in English and Spanish will be sent home to targeted students

*  Word of mouth advertising will also be used to gain popularity among students and parents
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor |D: 126-006 | Amendment # (for amendments only):
Statutory Requirernent 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as wsll as overall student SUCCESS. Response is limited to space provided, front side only. Use Arial font,
no smatler than 10 point.

Activities in each after-school program will be aligned with the curriculum delivered during the school day. These
activitles will be project-based tearning and hands-on in order to encourage academic growth and connections to that
curriculum. Student academic gaps will be targeted in order to close gaps and ensure future success. Each activity is
designed to meet the academic needs of each campus population based upon the needs assessment of the campus
and community. For example, academic activities for the Elementary Campus will be geared toward problem-solving
and critical thinking in math; this is their target subject based upon most recent needs assessment. One activity being
considered is CSI {Crime Scene Investigations) which presents real-world problems for the students to interact and solve
using their math and science skills taught during the school day. Our SMART goal for this activity would be that 80% of
the regular participants will show an increase in the ability to solve linear equations at the end of CSI as measured by
pre- and post- assessments. Tutoring and homewaork help will be the top priority for the after school program. Success
will come because there will be a direct link between instruction that happens during the regular school day and the
extended times afforded by the program. Students will not have to learn new concepts, rather they will be able to have
already taught concepts explained in a different way and in a setting that may be more conducive to their acquisition of
the skill or concept.

According to a study conducted by the Harvard Family Research Project regarding “clder youth and after school
participation, decades of research confirm that after school programs have the potential to keep children and youth safe,
support working families, Improve academic achievement, and promote the civic and social development of young
people. Programs need to be high quality and engaging for youth to want to be there and for youth to benefit from
participation.”

Statutory Requirement 4: |dentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Individualized smal! group instruction in the after-school program will be pald from a combination of and local funding
and funds awarded by this grant. The district will also provide all facilities, utilities, telecommunications, security,
janitorial services, cleaning supplies, and copying or printing services.

Keene ISD will work with the Community Advisory Council to develop a 5 year sustainability plan that will ensure the
existence of the afterschool program after the grant has ended. Keene ISD will also work with other local business to
gain financial support. The district will also pursue applications to other grant funds such as the Sid Richardsen
Foundation, JCPenney, Moits Foundation, and other organizations supporting after-school programs.

The applicant assures TEA that funds will be sufficient to successfully increase the level of Quality in state, local and
other non-federal programs and will only be used for activities authorized under TEA guidelines, and will in no way
supplant federal, state, local or non-federal funds.
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Texas Education Agency Standard Application System (SAS)

County-district number or vender 1D: 126-806 | Amendment # {for amendments only):
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluatlon Response is limited to space provlded front 5|de only Use Ar:al font, no
smaller than 10 paint,

The Keene ACE program will be developed to offer high quality, attractive, academic activities that provide Innovative
approaches to leaming. Targeted performance areas will provide the basis for the intentional planning of each term’s
activities. Student improvement in core subject areas especially English and math, in academic and social behaviors,
and in assessment achievement will be realized. All activities developed will be project-based and hands-on to move
students to higher critical thinking.

KISD will measure the effectiveness of each activity by creating an objective set of standards that are meant to provide
input regarding the progress students make towards the identified district objectives. Each objective will be measured in
various ways. Data from multiple sources will be used to determine the needs of each campus. The data utilized for
evaluating the needed program and activities will include information from the district student information system
including student grades and program information, district student assessment management system including STAAR
results, TAPR report, campus improvement plan and identified needs from the site-based decision making team, surveys
of campus & community needs, and studant interest inventories.

To determine the effectiveness of afterschool programs in correlation with improving academic performance, KISD will
administer pre and post-tests, as well as benchmarks throughout the duration of academic improvement activities to
identify specific skills and needs students have yet to master. KISD will measure the increase of school day attendance
by comparing attendance rates of students who attend ACE programs and those who do not. Improvement of positive
behavior will be measured by comparing discipline referrals of students before and after they participate in the ACE
program. An increase in student promotion rates amongst those who regularly participate in the program and those who
do not. Finally, KISD will measure the increase of graduation rates by comparing graduation rates between those who
regularly attend afterschool activities and those who do not. This information will provide the District and Site
Coordinators with data that will help them tailor after school activities to continue closing academic gaps amongst
students.

KISD will provide students, families, and community member with quality after school programs. Research indicates that
these types of programs can positively affect a multitude of success factors including; grades, attendance, self-
perception, improved behavior, academic achievement, positive social behavior, and school involvement (Durlak,
Woeissburg, Pachan, 2010).

KISD will ensure that activities remain relevant to community members by developing and administrating surveys for
input regarding each activity. It is the goal of KISD to maintain a sustainable program that continues to engage the
community by collecting data to help determine the needs of our community.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 126-906 | Amendment # '(for amendments only):'

Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed pragram. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

O Check this box IF you are applying for priority peints for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
v Check this box only IF you did not check the box above AND you are requesting that TEA provide the same

priority points because of the applicant's inability to pariner with a CBO wuthin reasonable geographic proxlmlty and of
sufficient quality to meet the requirements of the grant.

Keene ISD is located in a rural area, the closest CBO is approximately 30-40 miles away. Due to the geographic
proximity of Keen ISD we are unable to establish a partnership with a local community based organization. However,
Keene ISD would still like to receive the priority points because Keene I1SD can meet the requirements of the grant.
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor I1D: 126-906 Amendment # (for amendments only):
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessmenb’evaluatzon process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point. - '

Since Keene ISD is such a small school district and the schools are directly across the street from one another. All the
available community resources will be available for each campus. Through the process of this grant there have been a
few identified resources with our community.

The Family Crisis Center and Alvarado Helping Hands will be able to provide additional counseling for parents and
students, Many students need assistance regarding clothes during the colder months and these community resources
will be able to assist. Johnson County, Texas Agrilife Extension services will be able to provide classes in gardening,
cooking, and parenting classes. The local bank has also pledged to provide finical planning classes for the parents.
These entities/agencies will be able to provide family support services & resources. The FES will work with various
entity/agency committees to plan additiona! program offerings in conjunction with services and resources already in
place. Southwestern Adventist University in Keene will also be an excellent community resource. They will be able to
provide college students to assist families who are in need of ESL classes. The college students will be able to provide
one on one tutoring sesslons for parents learning the English language. These partners will aid the district in
communicating KACE program offerings to those families of participating students,

Intentional planning will be made to ensure that all site activities are coordinated to meet the needs of the students and
families, based on the campus & community needs assessment indicating student deficiencies and student voice.
Student-level data includes student achievement data like core academic grades and academic interventions (from
Response to Intervention, RTI, process), assessment data like curriculum based assessments and STAAR, attendance
& truancy data, and behavior & behavior intervention data. These data sets are reviewed during the recruitment phase
of the program to determine gualified applicants and appropriate activity placement. KISD Site Coordinators will be
available for each center to coordinate all activities: be readily available during the school day to provide advocacy for
students enrolled in the KACE program; work with principals and school officials regarding recruitment efforts and
activity planning to ensure alignment with the school day; conduct the campus needs assessment and work with director
to develop campus project plan; meet with students, teachers, and parents as necessary to communicate student needs;
facilitate strategies for student assessments, student interventions, personal graduation plans, and determine the best
course of aclion to complete student goals; gather student level data while maintaining confidentiality of information;
enter required data into the TX21st tracking system within specified timelines; attend required conferences and training
sessions, and facilitate training to staff, make reasonable accommodations to meet with assigned Technical Assistance
Consultant as requested either through scheduled/unscheduled visits, participate in scheduled conference calls; work
with partners, community stakeholders, and vendors to coordinate program services. Each Site coordinator will do
weekly class observations. The site coordinators will use a class observation form and provide a copy to the instructor.
The walk through will be shared at the weekly staff meetings. Weekly entry in the TX21% system will give site
coordinators concrete data by which to measure ongoing accomplishment, and also early knowledge of anticipated
semaster results. Program improvement will be initiated at the level closest to the challenge. Annually, campus
improvement committees will suggest changes and continuation suggestions lo the Project Director for review prior to
submitting the goals and objectives. Satisfactions surveys will be conducted and included in the data reviews.
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 126-806 Amendment # {for amendments only):
Statutory Requirement B: Demonstrate how the applicant will use best praclices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students Response Is
limited to space provided, front side only. Use Arial font, no smaller than 10 point. :

The Keene Elementary school and the Junior High campus will use established post- secondary pathways that have
been established at the High Schoal. The campuses will also use the established career paths that are aligned in House
Bill 5. By introducing students to career pathways early in elementary this will help establish the student connections to
the many pathways they can choose from. Research indicates that programs of this nature provide engaging
opportunities for students by connecting their learning to post-secondary plans; including Internships, community service,
and apprenticeships {Casner-Lotto, 2006). KISD wilt provide students with a bridge between theoretical concepts and
practical knowledge so that classroom learning becomes relevant and applicable to life after high school. Examples of
the actives that will be able to delineate from the high school to the elementary are, Culinary Arts program, Computer
science, Sports Management, and STEAM classes. Additional activities The program will also allow students to explore
potential fields which may not be afforded to them otherwise. This would include exposure to horticulture, computer
programming, banking and finance, culinary arts, technology applications, robotics, foreign language acquisition, and
crganized team sports.

These activities have allowed our students to experience an array of opportunities that give them the background they
need to excel outside of the classroom. The ACE program would allow for us to expose students throughout the
elementary and junior high campuses to activities that scaffold from campus to campus, as they move through the
program and get closer to life after high school. As students’ progress successfully through the program, they will build a
strong foundation of lifetime skills that will help them both academically and post-secondary. Research also
demonstrates that effective instruction often benefits struggling students when a low student to teacher ratio is in place.
The tutoring and homework assistance provided through the after school program will be targeted individualized
instruction in small groups of three to four students. Likewise, students who are involved in extra-curricular activities,
perferm higher on academic pursuits than students who are not involved outside of the regular school day

Statutory Requirement 8: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Keene ISD will pursue a partnership with the Chisholm Trail Retirament center that is located within Keene. Many of the
residents in the community center could serve as senior citizen volunteers. The Chambers of Commerce senior
breakfast club has expressed a desire to train children in skills and to keep some activities from becoming obsolete as
well as to provide students with a grandparent’s point of view, care, and connection. Classes include sewing, canning,
baking, wood working, gardening, kite building and flying, model airplane or car building and racing, photography, and
more. Each center would work with the volunteers and the skills that are provide by the volunteering senior. Keene ISD
would also like to reach out to the local nursing home and allow students to provide activities such as singing at nursing
homes and Grandparent pen pals. The school district will foster relationships with local churches, college, and first
responders in the community.

KISD will train community volunteers to teach and mentor students as they work alongside regular paid staff. The Project
Director and Site Coordinators will train all volunteers In working with students alongside the regular staff, classroom
management, campus & program procedures. KISD requires all volunteers to pass a federal background check and
TEA fingerprinting requirements prior to beginning their work in classrooms.

By continuing to grow the volunteer support, Keene ISD will build sustainability for this pregram maodel.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 126 Amendment # {for amendments only)
Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainabilsly plan Response is Ilmlted to space
provided, front side only. Use Arial font, no smaller than 10 point,

v Check this box IF you are applying for priority points for local education agency elected board of educatien
written support for sustainability. Letters must represent a majorlty of the locally elected.board and provide a detailed
description of the specific challenges the community faces concerning sustainabllity and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, Including those that did not sign or subrnit a ietter must be attached to this
application. '

The lstter of support with each elected school board member has been attached. The letterhead of Keene ISD supports
the satisfaction for each board members stated seat.

Keene ISD will recruit community members to form a Community Advisory Council (CAC) for the purpose of developing
a 5 year sustainability plan, speak to local organizations, write grant applications, and to provide insight to the Project
Director. The Community Advisory Council will be made up of members of the business and industry, community, school
administrators and teachers. During the first year the Project Director will work with the CAC in creating a 5 year
sustainability plan to implement once the grant has ended.

Keene [SD also plans to expand linkages with the one focal university that may be able to provide staff through service
learning opportunities linked to college course work. Keene ISD will also apply for foundation grants supporting
afterschool programs, such as Sid Richardson foundation, and other grants through the Afterschool Alliance grant
opportunities page,

The suslainability plan for the project will also focus en workforce revenue streams that allow for after school childcare
reimbursements from the state department of labor, childeare licensing, matching childcare grants, and STEAM grants.
The PTO are very involved with our school district and will also help in pursing fundraisings opportunities to sustain this
proposal.

A portion of tutoring and small group instruction in the after-school program will be paid from local funding.

The CAC team will meet four times a year in the first year and three times a year thereafter. If more meeting dates are

need to be schedule the committee will reevaluate during the course of the school year and change the meeting times as
needed.

Timeline:
June-August- After notice of award recruitment of Community Advisory Council members.

November — January ~ develop sustainability plan

February - May — pursue alternative funding sources and complete appropriate grant applications organize fundraising
opportunities.

July- review initiatives of prior year and adjust sustainability plan as needed.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 126-906 Amendment # (for amendments only):
TEA Program Requirement 1: Community Involvement

Dascribe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and suslamab:llty plans A descriptlon of the planned membership and
participating organizations must be provided.

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Keene ISD will recruit community members to form a Community Advisory Council (CAC Jcommittee for the purpose of
promoting student success. The committee members will consists of a county commissioner, city council members,
chamber of commerce members, business leaders, parents, member of the local media, Keene school board president,
and a representative from the local college. The superintendent and project director will also be members of this
committee. The members that are being recruited and considered because of their influence in the community. Asking
each committee member to serve will generate buy in and enthusiasm for the KACE program through the community.
The community members will also be able to provide resources such as: public relations, marketing, and development of
5 year strategic plan. This committee will promote the Keene ACE program throughout the community to increase the
awareness of the benefits students and families are receiving, increase the awareness of local resources for the
students and families in the program, provide input in the implementation, evaluate effectiveness of the program, and
help determine sustainability. Their efforts will assist in any recommendations for improvement along with the
Independent Evaluation report. Meetings with all committees will be well documented to include agendas, sign-ins and
minutes.

Time-line:
Maonth Topic Committee
July Committee Recruitment Superintendent and Project Director

Aug-Sept | Survey of campus & community needs administered by campus principal and site coordinator
Marketing Plan each campus site-based decision making committee
5 year Sustainability beginning phase
assignment of duties Community Advisory Council

Oct-Dec | Awareness of School Year Project Director

-program offering for students

. each campus site-based decision making committee
-program offering for parents

Sustainability plan review Community Advisory Council
Jan-Mar | Survey of campus & community needs administered by campus principal and site coordinator
Share survey results Project Director
Sustainability plan finalized each campus site-based decision making committee
Community Advisory Council
Mar-May Project Director
each campus site-based decision making committee
Fundraising Plan Community Advisory Council
Share independent evaluation results schoo! board
When available ...beginning of next each campus site-based decision making committee
school year

Community Advisory Council

On this déte:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 126-906 Amendment # (for amendments only)
TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for a!l staff Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Upon writing this proposal the Keene 1SD Superintendent and administration team began planmng the crmcai
components of this grant to ensure success. The Project Director will work full time, conslisting of a 40 hour work week.
Ninety percent of the Project Directors salary will be granted funded. The district will fund the remaining ten percent to
allow the project director to implement the sustainability plan set forth by the Community Advisory Council. The Project
Director will surround the oversight of all grant activities, coordination and communication with Site Coordinators, Family
Engagement Specialist, building relationships and MOUs with vendors, and working closely with the Independent
Evaluator. The directors’ week also includes communication with the superintendent, meetings with ali Site Coordinators,
curriculum planning oversight, and entering data for program accountability oversight. Trainings will be held for the
KACE staff on professional development days set aside by Keene 1SD school year calendar. The Project Director will
coordinate and facilitate training with the Technical Assistance Coordinator. The director will maintain an organizational
chart of all staff. Additional information will include roles, responsibilities, and qualifications of all staff and organizations
participating in the KACE program. The director will serve as the main contact with TEA regarding all requirements and
issues related to the program including data collection and program implementation. The Project Director will also keep
TEA informed of accurate contact information for key personnel. The management and supervision during
implementation will begin with multiple visits within the week by the Project Director to each site and moving to bi-
weekly visits, providing hands-on monitoring of start-up aclivities. Weekly and then later bi-weekly meetings with the
Project Director will provide the Family Engagement Specialist and Site Coordinators with sufficient guidance in district
and grant procedures. During sach center visit the Project Director and/or grant coordinator will use a center walk
through form that will give the Site Coordinator constructive feedback to ensure compliance requirements. The Project
Director will ensure all TEA required trainings are attended by appropriate staff. Semester and summer progress reports
presented to the Community Advisory Council and to the district administrative team will provide three check points for
review of implementation challenges and successes.

KISD Site Coordinators will be available for each center to coordinate all activities: be readily available during the school
day to provide advocacy for students enrolled in the KACE program; work with principals and school officials regarding
recruitment efforts and activity ptanning to ensure alignment with the school day; conduct the campus needs
assessment and work with director to develop campus project plan; meet with students, teachers, and parents as
necessary to communicate student needs; facilitate strategies for student assessments, student interventions, personal
graduation plans, and determine the best course of action to complete sludent goals; gather student level data while
maintaining confidentiality of information; enter required data into the TX21st tracking system within specified timelines;
attend required conferences and fraining sessions, and facilitate training to staff; make reasonable accommodations to
meet with assigned Technical Assistance Consultant as requested either through scheduled/unscheduled visits,
participate in scheduled conference calls; work with partners, community stakeholders, and vendors to coordinate
program services. Each Site coordinator will do weekly class observations. The site coordinators will use a class
observation form and provide a copy to the instructor. The walk through will be shared at the weekly staff meetings.
Weekly entry in the TX21% system will give Site Coordinators concrete data by which to measure ongoing
accomplishment, and also early knowledge of anticipated semester results. Program impravement will be initiated at the
level closest to the challenge. Annually, campus improvement committees will suggest changes and continuation
suggestions to the Project Director for review prior to submitting the goals and objectives. Satisfactions surveys will be
conducted and included in the data reviews. The Independent Evaluation report will also provide specific guidance to
tailor a high-quality programing each grant year.
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Texas Education Agency Standard Application System (SAS)

County-district number ar vendor ID; 126-960 Amendment # (for amendments only);

TEA Program Requlrement 3: Center Operatlon Raquirements

Chart 1: Center and Feeder School Delail- Applicants must complete the following information for each center In this grant, apphcahon
Response js Iimlled to space provided, front side only. Use Aral font, no smaller than 10 point.

) Center Name: Keene Elementary

126-906-101
PK-5th

Chart 2: ParUcEpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

eader School information. Cnly complete this chart if the center has feadéf school(s), Applicants must serve all feeder

Chart a:

schools listad in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
mors than four feeder schools.

Feedar.School #3: seder School #4

Chart 1: Center and Feeder School Delail- Applicants must complete the following information for each center In this grant application,

126-206-041
6th-8th grade

Chart 2: Pammpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

nly complete'lh s chart e cenler as faedar school(s). Applicants must serve all feeder

schools llsted in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

aader.School#1 Faader School#2 Faedar School #3:.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 126-906 ' Amendment # (for amendments only): .

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detall- Applicants must complete the following information for each center in this grant application.
Response is limited to space prowded front side only Use Anal font, no smaller than 10 polnt
Name:-Ke :

‘Center:Number: 3

diglt camp 126-906-041

Grade Levels to: be :

: | gth q9th
- sarved (PKA2) g -12'" grades

.Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbefs are not met.

. Chart 3: Feeder School Information. Only complete this chart if the center has feeder school( ). Apphcants must serve all feeder
schools listed In this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schaols,

_ Féeder School #

‘i Feeder School #3 - | - Feeder School #4

Chart 1 Center and Feeder Scheo! Detait- Appl:cants must complete the following infoermation for each center In this grant application.
_Center'Number‘ 4 S Center Name"_ S :

[ Distance to Fiscal Agent(Miles) .

“i Grade| Leve!s te be
' sarved (PK-12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

o Total

.Chart 3: Feeder School Infon'natlen Only complete this chart if the center has feeder school(s) Appllcants must serve all feeder

schools listed in this application. Students from feeder schools must be transported toffrorn the main center. Note: A center can have no
maore than four feeder schools.

i Feeder School#1 7| ‘FesderSchool #2 i Feeder School #3 ‘Feeder School #4
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Texas Education Agency Standard Application System (SAS)

SE—

County-district number or vendor 1D: 126-806
TEA Program Requirement 3: Center Operation Requirements '

Chart 1: Center and Feeder School Detail- Applicants must complete the follomng lnformahon for each center in this grant appflcation.
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Amendment # (for amendmenis only)

Chart 2: Parﬁclpan’ﬁé Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project will not be approved. Grantees wlll be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder Schoaol Information. Only completa this chart if the center has feeder school(s). Applicants must serve all feader
schools listed in this application. Students from feeder schools must be transported toffrom the main centar. Note; A cenler can have no

Feader School#3

rved: ; :
Chart 2: Particlpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levals during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transporied to/from the main center. Note: A center can have no
more than four feeder schools.

sader:School #1

Feadsr SEhool #3. sadar School #4
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 126-806
TEA Program Requirement 3: Center Operation Requirements
Chart 1: Cenler and Feeder School Detail- Applicants must complete the following informanon for each center in this grant application.
Response Is limited to space provided, front side only. Use Aral font, no smalier than 10 point.

4 Center Name:

Amendment # (for amendments only): '

: a'rt.lncipant“é;' erved. Applicant must set realistic student and adul/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Féédérébﬁb;:l Ir{f'on"nél'ldr;.' hl'y L;oh:l"p te !hls ha i tﬁe cerﬁer as éké‘der sbhool(s). Applicanls must sarve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A cenler can have no
more than four feeder schools.

_Feeder School#1 -

“aader School#4

Center Name:

Chart 2: Particlpanls Sarvad Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service lavels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complele this chart if the center has feeder school(s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transporied toffrom the main center. Note: A center can have no
than f

Faader:School #2

Feadar Schiool #3
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County-district number or vendor 1D: 126-906 Amendment # (for amendments only):
TEA Program Requirement 3: Center Operation Requirements
Chart 1: Cenler and Feader School Detail- Applicants must complete the following information for each center in this grant application,

Distanca 1o tiscal Agent(Mies)

rved (PK
Chart 2: Participants Served. Applicant must set realistic sludent and adul/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met

"Chart 3 Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must sarve all feeder

schoals listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools,

Faader School #3:

"sadarSchool #4

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application,
e e — T Conter Nama:

DBistance to Fiscal Agent (Miles)

: alrtica&bar“ils erved. Applicant must set realistic studant and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

art 3 eeder Sc ool Information. Only compléte this chart if tﬁé center has feédér school(s). Applicants must serve all feeder

schools listed in this application. Students from faeder schools must be transported 1o/from the maln center. Note: A center can have no
more than four feeder schools,

eedar School#1

Faader School #2 ~Feeder School #3
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% r amendments only):
TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29 081. Explain how the program will coordinate to Identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in tha program Response is Ilmlted to spaca prowded front side only.
Use Arial font, no smaller than 10 point. Lo .

The Site Coordinator will work with the principals and teachers to recruit students most in need of academic assistance.
Students will be identified as in need of academic assistance based upon information obtained from student grades,
atltendance, behavior, student assessments such as STAAR and local curriculum-based assessments, and student
program information. All three campuses will also use the district software DMAC. DMAC is a software program that wil
disaggregate data of the local and state ass and provide detailed information to the academic deficits to each individual
student. Each Sile Coordinator will have campus access to this data in order for them review students to be recruited.
Priority enrollment will be given to students who are most in need of academic assistance. If additional space is available,
then students not identified as in need of academic assistance will be allowed to participate in the program.

The Keene ACE program guidelines will be distributed to assistant principals, counselors, nurses, and teachers requesting
referrals for high need students who would be helped by the KACE program. Referrals may be made for academic failure
or borderline failure; failure of STAAR test; poor school aftendance or truancy; poor social skills; or in general, a struggling
learner. As space allows, other students, who may not have as many needs, may attend. Site Coordinators will secure
parent permission and commitment for consistent attendance to the program. Recruitment efforts will focus on academic
assistance in a hands-on environment. Students may be drawn to the academic enrichment activities such as rocketry,
chess, music, and art; yet always receive core academic instruction in a fun and engaging manner. The act ivies will align
with the campus needs assessment and student voice and choice. Instructors will also hold the key to student recrultment,
since popular teachers with excellent rapport among high risk students are targeted as instructors.

The following strategies will be utilized to recruit and retain regular student attendees {45 or more days):
1. Snack and dinner will be served daily
2. Surveys of programming options, as well as popularity of course offerings, will meet student interests and will be
reviewed each semester
3. Educational field trips will be utilized to give students unique experiences not available during the day
4. Programming that meets student needs while ensuring personal attention and success will be utilized
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TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Based on the needs assessment conducted Keene ISD is proposmg to have three centers. The time and hours
proposed is what Keene ISD parents have identified to be their greatest need. Keene ISD propose to operate for a

minimum of 35 weeks total and minimum of 12 hours weekly. The proposed schedule for each center would be as
follows.:

Keene Elementary School

September 6!"-June 30" which will be a total of 39 weeks.
Monday-Thursday

Time: 3:20-6:30pm

Keene Junior High School:

September 6M-June 30" which will be a total of 39 weeks.
Monday-Friday

Time:3:45-6:10pm

Keene High School
September 6"-June 30" which will be a total of 39 weeks.
Monday-Thursday
Time: 6:50am-~7:50am
3.45-5:45pm

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Keene ACE program will foliow the KISD safety procedures and guidelines. In addition to the district procedures,
the site coordinators will be issued KISD Emergency Procedure sheet to include with the safety binder. In the event of
an emergency after school hours, the site coordinator will contact both the campus principal and Project Director.

Each site coordinator will have a binder to include the district and campus safety plan as well as their ACE safety self-
assessment. Each center will be equipped with a first aid kit and emergency contacts for all students enrolled. Site
coordinators and campus administrators will work together to ensure the ACE site plan continues to be updated
according to changes in the district or campus safety plans. Upon a student's arrival each day, the student is signed-in,
and attendance is taken in each class, as well. As students are dismissed, each student will be signed-out based upon
one of two categories: parent pick-up, or walking home.

Each center will have the following policies in writing available for review by campus administrators, Project Director, and
TEA a TAC:

Emergency closings

Evacuations or lockdowns

Injury oriliness

Use of medication (prescription & non-prescription)

Staff/student precautionary measures (hand-washing, exposure to blood, etc)

Safety fraining

Discipline and well-being of students

Campus visitors
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County-district number or vendor 1D: 126-906 | Amendment # (for amendments only):
TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smailler than 10 point.

Al activities will be based on the comprehensive needs assessment associated with NCLB and completed utilizing the
forms available in the cycle 9 blueprint. Each campus will include activities for required data set one and two by analyzing
STAAR and STAAR EQC results as they become available, how the various populations performed related to AYP, and
the disciplinary and attendance reports collected on a six weeks basis to determine the specific audiences that needs to be
targeted.

Intentional planning will take place for each activity that is offered to family and students. Prior to an activity being
implemented the Site Coordinator will review the needs assessment and complete the Texas Ace Activity Planning
worksheet that will provide one of the three data sets in determining the need for the activity, For majority of the activities
such as reading, math, science, cooking, gardening, and art the TEKS will be used in developing the Texas Ace Activity
lesson plans. The Site Coordinator wilt use the Campus improvement Plan {o develop course and they will also meet with
teachers and attend Professional Learning Communities to best serve the students. For example if the elementary schools
has identified a need to increase 4' grade writing scores than a class will be developed like “Blog your Heart Qut" to
encourage students {o write and while teachers utilize the TEKS to develop the lesson plan for the course.

Activity ideas will be developed and offered to students and parents determining interest and classes to be offered. All
activities will fit into at least one of the four components: Academic Assistance, Enrichment, Family & Parental Support
Services, College & Workforce Readiness. Targeted performance areas broken down into essential skills and behaviors
will provide the basis for the intentional planning of each term's student academic, enrichment, and college & career
readiness activities. As students participate in the program, each will develop intrinsic motivation for success during the
school day, interpersonal skills for engaging in positive social & cultural relationships, awareness of skills for success in
college or employment. Student improvement in core subject areas especially Engtish and math, in academic and social
behaviors, and in achievement on assessments will be realized. Specific to the enrichment activities, students will be
grouped into the activities of interest based upon common skill deficiencies. All activities developed will be project-based
and hands-on to move students to higher critical thinking that align with the school day curriculum. Activities for family
involvement will also be developed to promote family participation and to ensure families have the skills to support each
student’s educational experience.

Much research has been done on the effects of project-based learning and relevant, hands-on activities on student
engagement and achievement. Accerding to research reviewed from the Afterschool Alliance July 2012, they found
ninety-four percent of middle school students attending 21st Century Community Learning Center (21st CCLC) programs
in Pinellas County, Florida, maintained or showed growth in language arts {compared to 59 percent of non-participants),
84 percent maintained or showed growth in math (compared to 62 percent of non-participants) and 85 percent maintained
or showed growth in science (compared o 40 percent of nonparticipants). (Silver, S.E., PhD. & Albert, R.J. (2011). 271st
Century Communily Learning Centers administered by Coordinated Child Care of Pinellas, Inc: Summative evaluation
report of the school-based program, Year 2.)

Activities for family involvement will also be developed to promate family participation and to ensure families have the skills
to support each student's educational experience.
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TEA Program Requirement 4b: Activlty Planning, Mesting Student Needs. Describe how the program will ensure that .
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and actsvltles Response Is Ilmlted to Space
provided, front side only. Use Arial font, no smaller than 10 point. : _ -

The Keene ACE program wilt be developed to offer high quality, attractive, activities that provide innovative
approaches to learning and build the skills identified by student and family deficiencies. Prior to the after school
program starting each student that will participate in the after schoo! program will have a data review. For
students who start later in the school year they will also have a data review prior to students starting. in order
for a full data review the Site Coordinators will work closely with the school day teachers and academic
specialist to ensure students who are at risk of academic failure needs are met in the after school program. Site
Coordinators and the academic liaison will utilize data information from multiple sources which will include the
district student information system including student grades, district student assessment management system
including STAAR results, Texas Academic Performance Report (TAPR) report, and Campus Improvement
Plan. The data review will help determine the identified gaps that the student has, Once all of the students’ area
of deficiencies have besn determined. The Site Coordinator will create an afterschool instruction plan to
address to students deficits. All three campus will use this model.

Students who have been identified as at risk of academic failure will have individualized targeted instruction
that is provided by a qualified team member. Activities will be developed and offered to students using a hands
on approach. Individualized and small group instruction will

Based upon the needs assessment conducted at each campus, small group instruction was indicated as a
need. Therefore, academic activities will be designed to allow staff to student ratio of no larger than one to four.
Groups of four allow for interaction between each student and the instructor, as well as promote academic
discussion among the students. By keeping the academic ratio small, staff may focus on adapting instruction
for the individual needs of each student, build relationships, and provide appropriate academic intervention
activities based on the data review.

According to meta-analysis of grouped versus ungrouped classes performed by Y. Lou, et al, published in the
1996 Review of Educational Research, students learn the most when paired and the optimal small group for
learning seemed to be groups of three to four students. Therefore, for other activities such as enrichment,
class sizes will range from 15 — 22 students and will utilize classroom centers or collaborative groups of 3-4
students per group.

The KACE program staff to student ratio will be no larger than 1:22 in any activity offered.
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TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children's
education and opportunities for literacy and related educationai development Response Is Ilmlted to space provnded
front side only. Use Arial font, no smaller than 10 point.

The role of the Family Engagement Specialist (FES) willl be to bridge the gap between home and school In order for
each campus to build a sense of community between home and schoo! the FES will create a mobile Parent Information
Center {(PIC). The PIC’s will be a source of information that wilt contain community resources within the area. The PIC
will also contain information regarding upcoming parent education classes the district will offer. The FES will also
schedule Coffee Chats during the school day to allow parents te build relationships with the principal and teaching staff.
During the Coffee Chats the principal will answer any questions parents might have or simply be a listening ear. The
Coffee Chats will also be available to working parents in the evenings. Research has proved that when families can
connect and feel welcomed by the school staff they are more willing to participale in school related activities.

According to a research study conducted by Mavis Sanders with John Hopkins University, students are more successful
in improving their academics when there is parental and community support. Sanders, M., & Lewis, K. (2005). Bullding
bridges toward excellence: Community invelvement in high schools. The High School Journal, 88(3), 1-10. In order to
provide meaningful education opportunities for parents Keene 1SD would like to implement a Parent Literacy Center
{PLC). The FES will work with teachers to identify students most in need of English Language Arts and Reading.
Teachers, Site Coordinators, and the FES will create an Individualized Home Plan {IHP) for struggling reading students.
The IHP will have practical instructional activilies for parents to do with students. The instruction provided to parents will
be targeted to the child’s academic deficit. The FES will create PLC sesslons that will demonstrate and teach parents
how to help their student at home. Each campus will also provide extended library times during the course of the school
year. Light refreshments will also be served lc encourage attendance.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies acrass all centers. Response Is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

It is the goal of Keene {SD for the Family Engagement Specialist (FES), Project Director (PD), Site Coaordinator (SC) and
campus principal to work together to encourage families to participate in their students' education. We want to ensure
that Keene 1SD provides help for families to strengthen their skills in ensuring their child’s success in school. Data from
TEA reveals that family members who participate at least once, return to participate again at a high rate and students
who had at least one family member participating with them in the center activities participate in more activities than
students with no family participation. It is critical for the FES to communicate regularly with individual parents building
relationships and conducting surveys and needs assessments to develop activities to meet the family needs for
parenting skills, skills to assist their children in school, skills to actively support their children's learning and development,
assisting parents in connecting with the school community and with community resources, and skills for developing
personal growth and lifetime learning. The FES, PD, SC, and campus principal will meet monthly to analyze and review
the targeled sfrategies and activities to measure effectiveness.

The family needs assessments and surveys will be evaluated by the FES and Site Coordinators for developing family
activities. This information will be shared in the manthly meeting with PD and campus principal. The Project Director will
make regular visits to each center and will work with the FES and Site Coordinators to ensure program compliance. The
PD, FES, and SC will have weekly meetings to ensure program activities for family engagement will be coordinated
across all centers. Activity offerings for families each session will be communicated through various media such as
campus marquee, district websites, fiyers in English & Spanish sent home with students, Facebook & campus
newsletters. Callouts through School Messenger in English & Spanish, and word of mouth advertisement by parents of
program students
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TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children’s educatlon and provide familles with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement act:wt!es '
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Each campus conducted a needs assessment to identify the family engagement activities that should be offered. The
entire district received a phone call that prompted parents to complete an aclivity interest survey. Based on those rasults
activities will be generated. 1t is critical for the FES to communicate regularly with individual parents by building
relationships, conducting surveys and analyzing needs assessments. This will help to develop activities to meet the
family needs of identified parent needs. Parents will be equipped with skills to assist their children in school by
connecting with the school community, developing personal growth, and obtaining lifetime learning skills. The family
needs assessments and surveys will be evaluated by the FES and Site Coordinators for developing family activities each
quarter.

The family and parental support activities will consist of opportunities to increase thelr literacy and improve in their
educational development. Classes such has English as Second Language and GED will be provided as well as the
Parent Literacy Center. Activities will also include: Technology/Computer classes, Cooking/Baking classes, Do It
Yourself (DIY) “How To” classes, Foreign Language, First Aid/CPR, Library/Research. Activity ideas will be developed
and offered to students and parents determining interest and classes to be offered on-going. All activities will fit into at
least one of the four components: Academic Assistance, Enrichment, Family & Parental Support Services, and College
& Workforce Readiness. Campuses and their PTA/PTOs will team up with the KACE program in providing refreshments
for participating family members, so some campus activity funds or PTA/PTO budget will be utilized to increase parent
Involvement.

Since Keene ISD’s schools are located directly across the street from one another, the district will rotate the parent
ctasses at different campuses. The majority of the family activities that are held will be available for all ACE enrolled
parents to attend. However, campus specific activities will take place.

Being located within a rural county. The community resources are limited. However, the FES will establish partnerships
with the few local resources that are available within the district county. Within Johnson County there are multiple
entities/agencies that provide services to the ACE parent community. To help provide convenience for parents the FES
will grow the partnership aligned with JPS health network to provide affordable or free immunizations and health screens
to students. The FES will also reach out to local communities like the Family Crisis Center and Alvarado Helping Hands.
Many students need assistance regarding clothes during the colder months and these community resources will be able
to assist. Johnson County, Texas AgrilLife Extension services will be able to provide classes in gardening, cooking, and
parenting classes. The local bank has also pledged to provide finical planning classes for the parents.

These entities/agencies will be able to provide family support services & resources. The FES will work with various
entity/agency committees to plan additional program offerings in conjunction with services and resources already in
place. Scuthwestern Adventist University in Keene will also be an excellent community resource. They will be able to
provide college students to assist families who are in need of ESL classes. The college students will be able to provide
one on one tutoring sessions for parents learning the English language. These partners will aid the district in
communicating KACE program offerings to those families of participating students.
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2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups ] L] L]
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate [ O [
AD2 | Provide staff development on eliminating gender bias | 1 O
Ensure strategies and materials used with students do not promote
A03 gender bias [ [ O
AO4 Develop and implement a plan to eliminate existing discrimination and the ] N ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O ] ]
gender
AOB Ensure students and parents are fully informed of their rights and N ] O
responsibilities with regard to participation in the program
AG9 | Other (specify) [ O] ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language L] ] L]
Bo2 | Provide interpreterftranslator at program activities 4] X X
Increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications, etc. O [ O
Communicate to students, teachers, and other program beneficiaries an [ ] []
B04 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O L] ]
Provide staff development on effective teaching strategies for diverse
BO6 populations [ L [
Ensure staff development is sensitive to cultural and linguistic differences ] N [
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical [ [ n
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] L] ]
B10 | Provide a parent/family center L] L] ]
B11 | Involve parents from a variety of backgrounds in decision making ] L] 1
o : : : “For TEA' Use Only .
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County DISthCt Number or Vendor ID: 126-906 l Amendment number (for amendments oniy)
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” cpportunities for parent involvement including home
B12 | learning activities and other activities that don’t require parents to come to ] {1 ]
the school
B13 | Provide child care for parents participating in school activities £l L1 ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O U L
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O L L
Offer computer literacy courses for parents and other program
B16 | peneficiaries 0 O [
B17 | Conduct an outreach program for traditionally “hard to reach” parents L] ] L]
B18 | Coordinate with community centers/programs ] ] 1
Seek coliaboration/assistance from business, industry, or institutions of
B19 higher education O U L
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] O ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] O ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ L] [
Bg9 | Other (specify) O ] n
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention Ll ] £]
coz | Provide counseling 7 [ L]
co3 | Conduct home visits by staff L] (] J
co4 | Provide flexibility in scheduling activities L] [] ]
co5 | Recruit volunteers to assist in promoling gang-free communities ] L] ]
cos | Provide mentor program ] (] ]
Provide before/after school recreational, instructional, cultural, or artistic [ ] ]
co7 programs/aclivities
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| Amendment number (for amendments only}):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities | M ]
C09 | Conduct parent/teacher conferences ] O ]
C10 | Strengthen school/parent compacts | O 0
C11 | Establish collaborations with law enforcement agencies B4 < B4
C12 | Provide conflict resolution/peer mediation strategies/programs | O ]
c13 S;ﬂ; rcg:;i!gg;?;:}on!ass;stance from business, industry, or institutions of ] ] ]
c1a i:;&vgiaentgrz_a:;lgtge/énif:é?eastmn to teachers, school staff, and parents to deal ] = .
cog | Other (specify) O O ]

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention O M -
D02 | Provide counseling O ] ]
D03 | Conduct home visits by staff O 1 ]
D04 Egrfz;ﬂﬁ r:(élé?teers to assist in promoting drug-free schools and n ] a
D05 | Provide mentor program ] ] ]
D06 grrg;:g; t;gg{szﬁfet:r school recreational, instructional, cultural, or artistic n ] 0]
D07 | Provide community service programs/activities ] ] ]
D08 | Provide comprehensive health education programs 'l | O
D09 | Conduct parent/teacher conferences 'l N O
D10 | Establish school/parent compacts ] ] ]
D11 | Develop/maintain community collaborations M N M
D12 | Provide conflict resolution/peer mediation strategies/programs ] ] [
D13 ﬁizc?}};fggit;:?;::)n/assistance from business, industry, or institutions of O ] ]
D14 \E?v?ﬁavi;jri ;r—?ér;;rtlggr;izzgztnon to teachers, school staff, and parents to deal n 0 I
D99 | Other (specify) ] ] ]
Barrier: Visual impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention ] 1 ]
E02 | Provide program materials/information in Braille W ] O

i 'For TEA Use Only
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Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
ED3 | Provide program materials/information in large type 1 I 1
E04 | Provide program materials/information in digital/audio formats ] - W
EO5 :?]:c;\;li(riri z:fttﬁ development on effective teaching strategies for visual ] ] ]
E06 | Provide training for parents O O J
E07 ggér;sa; g;lﬁ;enalshnformataon published on the internet for ADA [] ] ]
E99 | Other (specify) [ L] ]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O ] ]
F02 | Provide interpreters at program activities ] N I
F03 | Provide captioned video material ] ] ]
F04 | Provide program materials and information in visual format ] ] J
FO5 | Use communication technology, such as TDD/relay OdJ O W]
F06 E?r:;;ii?r?\ ;;a:ff development on effective teaching strategies for hearing O [] []
FO7 | Provide training for parents ] ] ]
Fgg | Other (specify) O 1 O
Barrier: L.earning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
@01 | Provide early identification and intervention ] O 7
G02 | Expand tutorial/mentor programs ] ! '
603 ;:r:::\?:gs;?rf; tcEi:,;\if{;alsopment in identification practices and effective - 7 o
(04 | Provide training for parents in early identification and intervention M ] ]
G99 | Other (specify) ] ] ]
Barrier: Other Physical Disabilities or Constraints
# Strategies for Cther Physical Disabilities or Constraints Students | Teachers Others
HOA Develop and implement a plan to achieve full participation by students 0 » 0
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies 1 O ]
HO3 | Provide training for parents ] ] ]
Ho9 | Other (specify) 1 0 ]
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Barrier: Inaccessible Physical Structures

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 nge!op and implemgnt g‘plan {o achi_eve full participation by students M . n
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible 1 O O
Jog | Other (specify) O ] ]
Barrier: Absenteeism/{Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention ] I M
K02 | Develop and implement a truancy intervention plan ] N N
K03 | Conduct home visits by staff ] 1 O
K04 | Recruit volunteers to assist in promoting school attendance ] ] O
K05 | Provide mentor program ] M M
K06 | Provide before/after school recreational or educational activities 1 O ]
K07 | Conduct parent/teacher conferences ] ] O
K08 | Strengthen school/parent compacts ] ] O
Kog | Develop/maintain community collaborations O ] I
K10 | Coordinate with health and social services agencies ' ] ]
K11 | Coordinate with the juvenile justice system ] ] J
K12 ?i:?lke f:gilzgziaggon/assistance from business, industry, or institutions of 0 O 0
K99 | Other (specify) ] ] M
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies O M ]
1.02 | Establish collaborations with parents of highly mobile families il ] O
L03 | Establish/maintain timely record transfer system O O O
Lg9 | Other (specify) [ [ L
Barrier: l.ack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO01 | Develop and implement a plan to increase support from parents ] ] I
M02 | Conduct home visits by staff M ] M
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Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities 1 ] O
M04 | Conduct parent/teacher conferences ] | O
MO05 | Establish school/parent compacts ] O O
MO6 | Provide parenting training ] | 1
MO7 | Provide a parent/family center I:I ] O
M08 | Provide program materials/information in home language ] ] [l
MO9 | Involve parents from a variety of backgrounds in school decision making = & [
M10 Offg( “‘flexibie" opportupi.ti.es for Envo[\femenp includ'ing home learning [ N n

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities | ] ]
M12 ﬁr?g\:{lj;vdtsg%r? sa;?ggc;zﬁ;;aer:ﬁy members' diverse skills, talents, and ] [ []
M13 ;i”t;c;\;f;pzarg;t:;gucat:on, including GED and/or ESL classes, or family B
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] O |
M15 | Facilitate school health advisory councils four times a year O O O
M99 | Other (specify) ] [ (]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O i:] ]
NO2 i?:gt:&; agr:'c; L:rc—;gam personnel from a variety of racial, ethnic, and language [ = ]
NG3 | Provide mentor program for new personnel ] ] M
NO4 | Provide intern program for new personnel ] | O
NO5 | Provide an induction program for new personnel ] M [
NO6 | Provide professional development in a variety of formats for personnel Il O] ]
NO7 | Callaborate with colleges/universities with teacher preparation programs ] ] ]
NG9 | Other (specify) i 1 O
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 ;?:)\;:rﬁ 223 Jir;imgsle;r:]ing :ﬂp;!;r; to inform program beneficiaries of = 5 K
P02 gﬁgli)s;ngggsIetter/brochures to inform program beneficiaries of activities ] 0 0
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Barrier: Lack of Knowledge Regarding Program Benefits {cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide.announcem.ents to_local radio stations, newspapers, and ] ] ]
appropriate electronic media about program activities/benefits
PO9 | Other (specify) O ] d
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 Z;g::ﬁ:stranspoﬂahon for parents and other program beneficiaries to N ] [
Qo2 Offgzj 'jﬁexible" opportupi?igs for invoi\{emen?, includ_ing home learning ] ] ]
activities and other activities that don't require coming to schoal
Qo3 gggggg; program activities in community centers and other neighborhood [] [] =
Q99 | Other (specify) ] ] O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy L] [ L]
Other barrier
299 Other strategy [ [ L]
Other barrier
299 Other strategy L] O L]
Other barrier
299 Other strategy [ [ U
Other barrier
299 Other strategy [ [ ]
Other barrier
299 Other strategy 0 O .
Other barrier
Z99 Other strategy L O [
Other barrier
299 Other strategy [l [ L
Other barrier
299 Other strategy L L] [
Other barrier
289 Other strategy O O O
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Schedu!e #19»»—»-?:1\;3{8 Nonproﬂt School Partacmatmn

County District Number ar Vendor ID: 126-906 { Amendment number (for amendments only)

Part 1: Private Nonprofit School Contacts. This part is required regardiess of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or sfatewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applvig for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’s boundary (enter “0" if none); 2

Initiat Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[ Certified letter Documented phone calls [T Meetings
[] Fax [] Email [} Other method (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter “0" if none}. 0

Check box only if there is no data available to determine the number of eligible students: []

Total Nonprofit Participants

Total nonprofit students participating: | Total nonprofit teachers participating:

Total nonprofit schools participating: 0 0 0

No nonprofit schools participating: [ ] | No nonprofit students participating: [ ] | No nonprofit teachers participating: [']

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[] Certified letter "] Documented phone calls [ ] Meetings

] Fax ] Email (7] Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110}, Section 9501 (c)

[ How children's needs will be identified

[[] What services will be offered

] How, where, and by whom the services will be provided

"] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection {(a){(4) for such services

] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

[[] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

[_] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not t0 use a contractor

] Other (specify):
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-:f.}ScheduEe #1 ngravate Ncnnroﬁt Schoo! Participation’ (cont )

County~Dsstrlct Number or Vendor 1D: 126-806 ] Amendment number (for amendments only)

Part 3: Services and Benefits Delivery

Designated Places/Sites

{_] Public school [] Neutral site

I ] Private nonprofit school

[[] Other (specify);

Designated Times

[[] Regular school day [] Before school day ! (] After school day

[[] summer vacation [] Other {specify):

Part 4: Selection CriterialActivity Timeline

Private Nonprofit School Name/ . I . N Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
1 School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: t # of teachers: criteria activities Activity #1 end date
, | School name: Activity #2 selection | Aclivity #2 major Activity #2 begin date
# of students: ! # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 | .School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
5 |-Scheol name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below,

(7] There are no differences between the program benefits provided to the public school students and the private school
students.

[l There are differences in program benefits to be provided to the public school students and the private school
students. {Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

1 1

2 2

3 3

4 4

5 5

s e For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1

Page 53 of 67



